
 

 

 
 

 
 

 

     Balagarh Bijoy Krishna Mahavidyalaya 
      Hasimpur, Balagarh 
      Hooghly – 712501 
      West Bengal 

Mobile: +918670272229 
Email.: bbkm.hooghly@gmail.com 
Website: bbkm.ac.in 

 Institutional perspective plan or Institutional Development Plan (IDP) 
The institutional perspective plan or Institutional Development Plan (IDP) is framed in consultation with 
the departments and various committees of the College. The departments and committees bear the 
responsibility of carrying out the plan according to the guidance of the principal and College authority. 
The financial allocation for activities, if any, is decided by the finance committee. The governing body of 
the college, the Principal and the IQAC monitor over such activities 
 
Key Strategic Plan: 

Short-Term Objectives: 

1. Student-Centric Approach: Prioritize student needs and experiences in decision-making 
processes. 

2. Enhancing Student Skills: Develop programs to enhance students' academic, professional, and 
personal skills. 

3. Increasing Library Usage: Encourage greater utilization of library resources and services by 
students and faculty. 

4. Boosting Footfall: Attract more students and faculty to utilize campus facilities, including the 
library. 

Long-Term Objectives: 

1. Infrastructure Development for Research: Invest in state-of-the-art research facilities to facilitate 
cutting-edge research. 

2. Modernization of Computer Labs: Upgrade computer labs with the latest technology and 
software applications. 

3. Upgradation of Library: Enhance the quality and accessibility of library resources and services. 

4. Bringing Industry Experts for Practical Exposure: Provide students with practical exposure to real-
world challenges. 

5. Adopting Digital Learning & E-Learning: Embrace digital learning technologies to enrich the 
teaching and learning experience. 

6. Collaboration with Reputed Global Institutes: Foster partnerships with global institutions to 
exchange knowledge and best practices. 

By pursuing these objectives, the institution aims to strengthen research infrastructure, modernize 
facilities, and enhance collaboration with industry and academia, contributing to academic excellence, 
innovation, and global competitiveness. 
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